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19 February 1963

ELIORAND UM : o)
25X1A MELIORANDUM FOR THZ RECORD

SUBJECT ¢ Trip Report Negotiation

1. The meeting convened at 0915, ASZ-5., 1In attendance were:

25X1A

25X1A 2. An introduction to the general arecas of discussion was given
by | . —fallawed by a description of the

25X1A camera system by outlined areas that he felt
should be emphasized by the contractor based on an analysis of a PERT
chart that had been submitted. Probable areas in which schedule
slippages nay occur include Data Chamber, Stabilizer and lMount Bread-
board, Programmer, and Thermal design. Detailed breakdown of
Engineering Review is attached hereto as Appendix A. Appendix B
contains additional information suppliss by the contractor on Field
Support, Ground Support Equipment for plant testing and field testing,
Flight Test Program and Additional Specifications. These items will
be included in the contract.

3. Back up lens is a L& £/5.6 Baker design giving 140 lines/mm
25X1A AAR. Beryllium mirrors are being ordered from two different sources s
i.e. 3 |

Lo Shutter should not be a problems I pointed out that we have
had some recent unfortunate experiences with gyros and that this ares
should be examined carefully to ensure on time delivery of off the
shelf gyros that meet specification..

5¢ It was agreed that there should be an Ingineering Review
meeting monthly at "ADD for the next several monthse I will attend
these if possible,
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L . o 25X1A
6., Negotiations resulted in a CPIF contract agreement ith a

P5X1 | land a contract target price of [ ]
P5X1 with a | [of incentive profit for the contractor.

7. Delivery of the flyable prototype is scheduled for August 1943
with flight test demonstration to follow this date and simulated
environmental tests in the WADD facility to precede this date.

/i
25X1A
Ve lopm WOT1
0SA-DD/R
Distribution:
1-DD/OSA w/att
2-C/DD/0SA  w/o att
25X1 3 vfo att
L= w/o att
5-DD (Chrono) w/o att
DD/OSA/ELT srel
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" 25X1A

1, Vibration testing = The engineering model testing is essentially
on schedule, \

SCHED@IE/ENGINEER’ING FEVIEW AT WPAFB 10-=11 JAN 63,

2, lenses - The contractor has not ordered the full quantity of lenses.
This is approximately U weeks late on the PFRT chart and has no slack q[

peried for makeup. o //;,@c“hufg@[qf” /‘(570 & lass erdere

3. Mrror = The order of the mirrors is approx, 3 weeks late due to
some redesign of the front mirror, This was caused bv bringing the
mirror assembly closer to the windsw to improve the configuration in
the vehicle, There is no sinck showm on the chart and this item will
be a very tight schedule item in the program, In all prohability a
priority will be required in the mirror wen@or shop,

25X1A

4o Shutter = The predesign of the shutter is approx 3 wks late,
Yo . No slack is shown in the schedule and this is an area where additional
Z; manpower by the contractor can help make up schedule,

5, IMC Drawing Release - Mrw[:::::::::hndicated release of the drawings
should be in progress at the rresent time, Three weeks is available
in the schedule for this item,

25X1A

6o Film Transport Motors - The vendor of the torque motors will
probably require priority to mret the schedule,

7. Film Transport Servo Design - This item is 3 weeks late due to
lack of manpower, The personnel plarned for this task are being
utilized on Item 1 above, The schedule shows 3 wks glack time
available,

8o Control Drive Circuit Design - Tnis item is 1 week late however,
25X1A the schedule has 3 weeks slack time available,

o, 9. Progsrammer - The interface data for the total programmer area is
ngedéd as soon as possible, Thfs includes such things as mode selectiong
Re— electrical connection interface, etc., o The chart shows this area
< -5 weeks behind schedule however L weeks slack time is available,
Mode selection should bt determined bv the SPO and the electrical
interface between the two contractors,

25X1A

e, L0, Data Chamber - Interfsce data is needed as soon as possible to
Hefine those things to be recorded on the aerial film. IAC has a

Re 037/& [//7,&/(// document in preparation however.thev are two weeks- {n submitting this
document with L weeks slack time available in the program. Hycon

/& 8 assumes the data chamber to be a very simple type and if a more
elaborate recording system is reauired this can be a schedule holdup
item,

25XK1A "E3#BS 11, Stabilized and Mount Breadboard - Thig item is 2 wks late and
| | has no glack shown in the schedule, This is an area where manpower

should be available to be applied. The gyros are on order howe?er,
they may require a priority to meet delivery schedule, '

Orw oRLE/
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12, Thermal - It is the firm opinion of the SPO that a full time
thermal man must be applied to the camera program. At present

Mr,[ |Sr. Mech., Engr.) is workine part time in the
thermal area. This man will be responsible for the total thermal

25X1A

25X1A

problems which includes the mirror,the lens, the outside camera
covers, working with the vehicle contractor as to compartment

conditions, etcy | ] indicated this man will be assigned
full time to the jobe.

13, Vibration and Dynamics = Again this area will require a full

time qualified engineer to look at the total vibration and dymamic
problem as it effects photographic resolution. This man will have

25X1A

to do such things as checking component detail drawings for proper
callouts of gears, bearings, dynamic halancing, etc.g he will also
be responsible for the acoustical no. and induced vehicle vibrations
on the camera to assure no photo subsystem loss, This technical area
is without a doub§ the weakest one area in the entire photographic
industry where maximum resolution is being strived for, Every major
national program has suffered severely from this one &% item,
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FIZLD SUPPORT

Ozpoaisation:

IFlold cuppert il ceaciot of covon feld ongirooro operating ot one
domoote olto. Tho omginoero wAll provide completo cupport for inotalla-~
Hea of oquipmcnt, Mlm lecding, proe ord poot-Dight testlng, inotallatien
of Beld madificadienn, periedic faold malatorneca, ard proeceooing of test
Qight motorial. Tho typao of porocenel arc ao foellowo:

Job Clooolflzatica __Putloo
(1) Flold Begincor, Suporvicer Fuperviolon cnd Adminictration
(1) Flold Beginoor, Ssmier Supcrvicion ond Technical Direction
of Maolntonance
(1) Plold Boglncoer, Spoecial Crew Chief
(¢) Plold Brgimcor Maintenance and Proceosing
Tralaing:

Prior to Mold cooignmont the fickd ongincerc will be asoigned to o
tve-month, im-ploat trolning program. The tralning program will includa
comprchenoivo trodmdng on oporational theery, malntonance and teoting
precodurco, ard fold tnotallotion and operation.

Ceatroct:
A ooparata contract olmilar to 0S-600 is recommonded for ficld

oupport. In-plant tralning may be cupported by BC-550. Eotimated fund-
ing roquiremocats aro ao follewo:
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Number Number of Monthly

In-Plant Training of M
Men Man Month :
(Based on BC-550) nths Rate Amount
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